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Working Together to Grow the Churc

"We Are Here t€ompinent Not Compete”

Dr. Rodrick Moore

10th Episcopal District
Lay President



~ Workshop Obijectives ~

 Understand the biblical foundation for collabora

» |dentify challenges and opportunities in
clergy-laity partnerships.

Futi,

— + Develop skills for building effective partnershi

.__“ + Cast a shared vision to grow the church.
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~ Challenges i
ClergyLaity

- Collaboration
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"Lac'k' 'rorf éomfhumcétion

Mlscommunlcatlon or Unclear
roles el s . . o

Unreallstlc expectatlons s
ReS|stance to Change <

Role confusion - '?7 7?: =

Generatlonal or Cultural LGabs
. Power Struggles
Burnout -




Opportunities for Growt

» Build stronger relationships o
 Empower laity to take ownership of ministries
* Expand outreach through collaboration
» Strengthening communication through regular meetings
» Shared leadership in ministry

* Intergenerational and crossultural collaboration



Challenges &
Opportunities

* What are some challenges you've
In clergylaity collaboration?

* What opportunities exist in your
church to strengthen partnerships
between clergy and laity?



- Active Listening: Focused attention during discussions

» Clear Communication: Setting expectations openly
» Delegation and Trust: Clergy trusting laity to lead tasks

» Conflict Resolution: Using Matthew 1871as guidance of
handling disagreements constructively

» Vision Casting: Collaboratively defining goals

» Team Building: Collaboration within mixed -detgyeams
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jon Casting
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What would your church
look like If clergy and laity

worked in full partnership

What
Matters

Most

to grow the church?



Casting a Shared Visior
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Reflection &
Discussion

How can you person:
contribute to a
stronger partnership”

///////,



» Recap the importance ecbmpmentingnot competing

* Encourage attendees to apply what they've learn
» Call to Action

* Prayer for Unity and Growth



*“As partners in Christ's work, we have the privilege of buil
Hs kingdomtogether. When clergy and latty collaborate, t he
church becomes a powerful force for change—spirit vally,
socially,and mthe communtt y. Let us embrace this caling and
move forward wit h fait h, love, and purpose.”

o] Cormt hians 3:9: “For we are co-workers mGod’s service; you
are God’s field, God’s building.”

Ephesians 4:16: “From Hm, t he whole body, joned and held

together by every support ing hgament , grows and builds it self
up mlove, as each part does its work.”



In Jesus’ name, we pray. Amen
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