The D.R.E.A.M. Church

CHAPTERS
MOBILIZE

Mobilize the Whole Body to
Change the Whole World
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5 Proven Strategies for Growing a Healthy,
Disciple-Making Church

* The Re-Cap
1. Design Worship Services the Unchurched Love to Attend

2. Reach Your Target and Add Them to the Family

3. Engage Your People in Spiritual Growth
4. Activate Every Member into a Meaningful Ministry
5. Mobilize the Whole Body to Change the Whole World




STEP 1: Removing Growth Barriers

* Removing Growth Barriers
 Changing Minds and Mindsets

* Structural, Physical Geographical

Limitations

¢ “Getting It Together”




Real Life Application:
REMOVING GROWTH BARRIERS
Building Up the Church (Literally)

*Building A Ramp

(Wesley Chapel AME Georgetown)




STEP 2: What's In Your DNA? | " /|
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Having Your Say, Using Your Voice,
Contributing to the Community’s Narrative

& Culture




Real Life Application: What’s In Your DNA

Having Our Say, Using Our Voice, & Contributing to the Communities Narrative

Wesley Chapel AMEC
“Encountering Christ In The Community”  October Event

Wesley Chapel AMEC Georgetown

Join Sun. Oct 8th @ 2:00 pm
Bible Study & Lunchtime Fellowship | wesey et vepina ”w

Wednesday, Oct. 31,2018 @ 11:30 am | | commaiy ek s O
é First United Methodist
ﬂ'Act Chapter 2 Young People’s Dept..

Courageous Conversations |
| Join Us We Go Further In & E' GFOC
| Deeper Down into The Word </ GCCMA e L |
| of God w/ Pastor Kurt Hein, 1

Light of Christ Anglican -

Church, Georgetown

wy

Lunch Menu:
) Garlic Ch‘icken Pasta
» i Frqceqli Salad
i I‘)'i.nnelv"Rolls

i

Wesiey Chapel AMEC |
Fellowship Hal '
508 West 4th Street
Georgetown, TX 78626
Revs. George & Tashana Morgan, Pastors

L unch with The Lord

As we clean up, restore and
repair crosses at the
0ld Georgetown Cemetery
On Scenic Drive

HISISITELON THE SOUTH BANK OF THE
H SANIGABRIEL RIVER A

LUAMSON COUNTY: WAS U:
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{ONEERICITIZENSIIE 'BURIED. HE

AMES UNKNOWN 'AND ‘GRAVE

RESTORATION IOF THE OLD| GEORGETOWN
CEMETERY"WAS'BEGUN ' IN 1963 BY THE

% GEORGETOWN HISTGRICAL v
COMMITTEE WITH THE CO-OPERATION! OF
: ATERESTED PEOPLE WHODID NOT FORGET=
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~ hteMid Commumtv

Sunday, Oct 991d @ 200 pm =



STEP 3: Use What You Got

e Assess
* Gifts, Gifting & Gift Giving
 Who Me?
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INTERNATIONAL BESTSELLER

OVER

SPIRITUAL
GIFTS

THE EASY-TO-USE GUIDE THAT HELPS YOU
IDENTIFY AND UNDERSTAND YOUR UNIQUE
GOD-GIVEN SPIRITUAL GIFTS

C.PETER WAGNER

urvey, Converse,

UNWRAP YOUR SPIRITUAL

GIFTS

An evaluation designed to help you identify and
Develop your God-given spiritual gifts

You have just begun a process of discovering your spiritual gifts.
As you reflect on the gifts you have tentatively identified through
the questionnaire, try to discern which ones truly are, or are not,
your gifts. To do so, follow this five-step approach:

1. EXPLORE THE POSSIBILITIES: Read through the three key
chapters in the Scriptures dealing with spiritual gifts (I Corinthians
12, Romans 12, Ephesians 4). Learn what the gifts are, what
characterizes them and how they function in the Body of Christ,
so that you can have something concrete to look for as you move
ahead.

2. EXPERIMENT WITH AS MANY GIFTS AS POSSIBLE: The
spiritual gifts analysis which you have just completed has helped
you experiment with different gifts. Your feelings, reactions, and
general outlook on the gifts were measured as you worked through
the discovery questionnaire. Now you need to experiment fur-
ther with the gifts you pinpointed in the analysis. Unless you try
the gifts this analysis has revealed, you will have a hard time
knowing whether you really have them or not. Get involved in a
ministry activity that will let you try out these gifts.

3. EXAMINE YOUR FEELI Since God has put the Body to-
gether, you will feel fulfilled when functioning in the proper area.
Thus, if you enjoy your attempts to use a particular gift, that is a

good sign that you possess it. If, however, you dislike the service
activities associated with a certain gift, that is a fairly good sign
that you do not have it.

4. EVALUATE YOUR EFFECTIVENESS: Since spiritual gifts are
designed to benefit others, you should see positive results as you
use your gift(s). If you see no results when you experiment with
a particular gift, you probably do not have that gift. But, it could
be that you did not give it a fair try, or that it will simply take
time for you to learn to use the gift effectively. As you evaluate,
pray for the courage to be honest with yourself and with your
Lord.

5. EXPECT CONFIRMATION FROM THE BODY: You cannot dis-
cover, develop and use a gift all on your own. Gifts are given to
build up other members of the Body. If you have a gift, other
Christians will recognize it and confirm it. If you feel that you
have a particular gift, but no one else agrees with you, then you
should take a closer look at yourself and re-evaluate.

These five steps are more fully explained in C. Peter Wagner's
book, Your Spiritual Gifts Can Help You Grow. Remember, in all
of these five steps, the key is prayer. The Lord will lead you to
accurately discover your giftis) if you allow Him to guide and
direct you in all your endeavors.

INSIGHTS TO SPIRITUAL GIFTS

To whom and how are Spiritual Gifts given?

1. Every believer is spiritually gifted. (/ Peter 4:10; I Cor. 12:7: Eph.
478)

2. When he or she becomes a Christian. (/ Cor. 12:13)

3. With the gift(s) that God chooses for him or her (/ Cor. 1211,18)
Note: No one Christian has all the gifts nor is any one gift common to
all Christians. (I Cor. 12:12.18)

What is the purpose of Spiritual Gifts?

1. The glory of God in His church. (I Peter 4:10-11)

2. The building up of the Body of Christ. (Eph. 4:12)

3. The unity of the Body. (Eph 4:13)

4. The maturity of the Body. (Eph. 4:14-15)

5. The growth of the Body. (Eph. 4:16)

6. The common good (for the good of the whole). (I Cor. 12:7)
What are the differences between the Fruit of the Spirit and the

Gifts of the Spirit?
FRUIT GIFTS
1. Defines what a Christian is 1. Determine what a Christian
does.
¢ in every Christian 2. Different in each Christian
ngular 3. Plural

tan cannot imitate 4. Satan can imitate

5. Deals with character 5. Deals with service/ministry

6. End in itself 6. Means to an end
7. Permanent/Eternal 7. Will cease
8A ding to lityand 8. Not ding to
maturity
What are the differences between Human talents and Spiritual
gifts?
TALENTS GIFTS

1. Inherited from forefathers 1. Given by the Holy Spirit

2. Present from natural birth. 2. Present from New Birth

3. God-given to all members of 3. God-given to members of
Chnist's body the human race

4. For human activities 4. For ministry of the Body

5. Can be operated independent 5. Dependent on the Holy
of the Holy Spirit Spirit

6. Ministers primarily on 6. Ministers on spiritual level
natural level

7. Effects are usually temporal/ 7. Effects are eternal/infinite
finite

8. Glorifies self 8. Glorifies God

Establish

128 SPIRITUAL GIFT STATEMENTS

The Inventory of Spiritual Gifts contains 128 statements. Check the boxes after each
statement to the extent it reflects your life experience: Much, some, little, or none.

Please keep in mind that a spiritual gifi is related to your attitude or outward behavior toward
building the Body of Christ and the local church.

Mark each statement to the extent it reflects your life.
(3)
MUCH

(2)
SOME

(©
NONE

(1)
LITTLE

10.

12.

I am willing and able to learn executive
skills such as planning, organizing, and
delegating.

I am warm towards and cooperate in my
church’s foreign missions emphasis.

There are times [ sense that a particular
teaching is unbiblical.

I enjoy sharing the message of the Gospel
as | understand it.

I am accepting of persons deeply troubled
or in crisis.

I have assurance that God answers prayer.

I feel deeply moved when confronted with
the urgent financial needs of others.

I get much satisfaction from hosting
persons who need ministry at my home.

I am concerned to read, study and learn
Biblical truths.

I find it easy to motivate others to follow
through on a ministry project.

. L hurt for others who are poverty-stricken,
physically sick, a stranger, or imprisoned.
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I am concemed to verbalize Biblical truths
which build, encourage, and comforts
groups of believers.

O
O
O
O



STEP 4: Comm|SS|on to Serve

* The Great Commission
* Normalizing Mobilization

 Howto Reach the Masses




Real Life Application: COMMISSIONED TO SERVE
The Hour of Power

Guest Candidates Speakers
Wesley Chapel AME

“Hour of Power”

Church & Community Project

County Clerk Candidate Jessica Tiedt

Jod s foran hour of worshp,rais. testimonis, & Encoll Join s for an hour of worship, praise. testimonies, & encoura
u e e il OWN

HISTORIC WESLEY CHAPEL AME CHURCH HISTORIC WESLEY CHAPEL AME CHURCH
508 WEST 4TH, CEORGETOWN, TX 78626

e BV EDNESDAY WEDNESDAY WEDNESDAY
12:30PM-£30PM 12:30PM-130PM / 2 12:30PM-1:30PM
Febrllary 7 . 2018 An Open Community Forum For Such A Time As This! o 4 _
Wednesday, October 25, 2018 ey !

HA & "I S TORIC WESLEY CHAPEL AME CHURCH

508 WEST 4TH, GEORGETOWN, TX 78626

Meg Wel Candidate

ClIld\ Whte Chief Wayne Nero Presiding Elder Pamela Rivera

12:30 pm ~ 1:30 pm
MA, Theology and Conflict Management -
Baylor Sports Ministry Program \ Wesley Chapel AME Church - Presiding Elder—Austin Capital District
e Chief of Police 504 West 4th Street ({0 \ 10th Episcopal District
George W, Truett Theological Seminary h “' A 1“: 3 N
O Staff with Athletes in Action ' C|ty of Georgetown Georgetown TX, 78626 Hinbit ; ‘;.\ - \ N of the
Speaker, Writer, Campus Ministry - N+ African Methodist Episcopal Church

Revs. George & Tashana Morgan, Pastors
Bill Gravel

REVS. GEDRGE AND TASHANA MORGAN PASTORS

REVS. GEDRGE AND TASHANA MORGAN PASTORS REVS. GEDRGE AND TASHANA MORGAN PASTORS
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STEP 5:  Advancing the Gospel

MISSION IMPOSSIBLE
VS.
MISSION ACCOMPLISHED

* Gospel-Centric Teams

* Hope Healing to Everyone, Everywhere



REAL Life Application: Developing & Building Teams for Change

AME WACO —
LAY ORGANIZATION e R SHIRLEY CHARLES

OPERATION CHRISTMAS -~ O |8 | \Casgd | N @FOUNDATION

SHIRLEYCHARLESFOUNDATION.ORG

FARMERS MARKET

925 HOUSTON STREET, WACO, TX 76704
Tlam to Tpm
Saturday October 19th 2024

Plant with ’ :
T R, IN PARTNERSHIP WITH vour pet{ '}

e ST. LUKE AME CHURCH N/ BowbiNG TIME TucLube:

AME WACO"!

Upcoming Baylor University Events
Mon. Oct. 7 @ 4:30 pm @ St. Paul

PASTOR PASTOR PASTOR

@ Planting Pet-Safe Plants Demo
(© Pot Decorating “Pet-Themed™
(@ Pet & Plant Photo Booth

@ Pooch Finest Treats Avalube‘
Oy
-

Send Good News ,

”y w v 1st come - 1st served < |

Truett TBSA Pre Meet
and Great Joy! = w/ Dr. Hopkins & Dr. Stephanie Boddie “‘ <
Sat. Oct. 19 @ 'VEV"
Da S.hack - Plant w/ a Pet MARCH 29, 202 Free NEW Items'
SAT., NOV. 2, 2024@ 10 am| (nvits WS 2) &34l i
dunsotn Sl 8:30 am- 11:00 am 1o
: Household Items
FAGRAHE BOREARTY er: Truett/Baylor Scott & White/AME St. Luke AME Church NEW Clothes
St. Paul AME WACO B Wwaco HZalth Fair 117 East Church Street h
1302 Herring Waco, Texas 76704 NEW Shoes

FOOD

Rev. Sabrina Beck, Pastor




THE MISSION STORY

 MOBILIZE EVERY MEMBER

e UTILIZE EVERY GIFTING

 ORGANIZE TO EVERY
GEOGRAPHY
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https://worditout.com/word-cloud/2833373
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Real Life Application: FRAMING YOUR CHURCH’S STORY
Community & Global Impact

TRINITYSAM ESCHURCH

4 Tashana's Post

On behalf of Udada Fine African Apparel we thank:
Savannah Brooks

Rev. Shirley Hensford

Cheryl Holmes

Wanda Duckett

for support your recent purchase.

Everytime you purchase one of our pieces you are
supporting a women & her family in Africa. Authentic
African fashions and a ministry that supports the women
who creates them. Your support, generosity and
patronage is not only greatly appreciated, it's making a
difference in someone's life. Thank you.

Roberson Chapel AME Church Y. 4 W e
Fellowship Hall g W G R B SN News Gendy Used —
400 Arthur Street e = T TR Clothing for The Udada Studie Hours
MCGregOI', Tx 76657 v ’ \ Z N \ ) A o Men andWomen p Feb. 6th Thurs. 12 noon - 6Pm

e Feb. 7th Fri. 12 noon - § pm
Tl'lnltYSHOllSGOfLOVE Feb. 8th Sat. 12 noon - 3 pm

808 Dunbar Street - Waco

Thursday, June 27, 2019 | 7 Ok e S
Doors Open at 10 AM oy W W L - SAVETHEDATE
= AT /T8I

| &  1AM-1PM
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THE P E A C E « P.ARTNER/PLANT CHURCHES TO PROMOTE RECONCILIATION
[ ] [ ] [ ] [ ] [ ]

* E.QUIP SERVANT LEADERS

P LAN » A.SSIST THE POOR

* C.ARE FORTHE SICK

 E.DUCATE THE NEXT GENERATION



Real Life Application: The Power of Partnerships

COMMUNITY IN UNITY Bms?:&\m BEELANTIcanMethodist EpiscopaliChure
HEALTH & WELLNESS MINISTRY —
urday, ren. 12, 2022

Partnering at-risk patlents with compasslonate caregivers \ a
o Y

COVID VACCINES
¢
BOOSTER SHOTS
EDIATRIC VACCINES
PRIZER
MODERNA
JOHNSON ¢ JOHNSON

10 TE \K e

Looking for people

who are...
¥ Good listeners

e | Bethel AME Church

V' Wilingto tal, NEW

i Ml [ e Fe[lowskip Hall
Volunteers needed .. * g o m o alth 420 Main Street
who needs emotional, social or spiritual

support? We have people in your areawho ~ SCANTOREGISTER r " X Fr eqpor t ) N Y 115 20
need you. We are seeking people willing to S 5
follow the great command to “love their SATU RDAY

neighbor as themselves." APRIL 22, 2023 | ]lAM - 1 P ‘1 V . S t e WJV, \ M i C h a e m l_ e i S ) a S t 0 f

*LunchProvided =g
Anderson Chapel AMEC- Douse Community Center , A m%ﬁlv%% FREE TO THE PUBLIC

Have 1 hrfweek to call or visit someone

Mednesday, November 14, 2018

WESLEY CHAPEL AME CHURCH
GCEORGETOWN
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OUT OF THE SEATS AND INTO THE STREETS

C.O.P.E.:

* Culture of Care
* Opportunities to Share
* Projects for Every Passion

* Empowermentfor Every Person



ACTION STEPS:

Recruit a
Missions/P.E.A.C.E.
Coordinator

Grade the Current
Condition of Your
Missional Strategy
and Culture of
Mobilization

Build Local
Community
Partnerships Where
You Can Display
Your People

Plan a Local Mission
Initiative/Event that
encompasses at
Least 70% of Your
Church’s Regional
Missional Strategy

Establish Your
Church’s Missional
Strategy

Seek Opportunities
to Build
Partnerships with
Healthy
International
Church (Anderson
Chapel)

Create and
Communicate
Missional
Opportunities That
Can Be Acted Upon
by Every Member of
Your Church



Getting Into Position....
Mobilize the Whole Body to Change the Whole World



Questions?

')

Email: tashanamorgan@icloud.com
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