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5 Proven Strategies for Growing a Healthy,
Disciple-Making Church

• The Re-Cap

1. Design Worship Services the Unchurched Love to Attend

2. Reach Your Target and Add Them to the Family

3. Engage Your People in Spiritual Growth

4. Activate Every Member into a Meaningful Ministry

5. Mobilize the Whole Body to Change the Whole World



STEP 1: Removing Growth Barriers

• Removing Growth Barriers

• Changing Minds and Mindsets

• Structural, Physical Geographical 

Limitations

• “Getting It Together”



Real Life Application: 
REMOVING GROWTH BARRIERS
Building Up the Church (Literally)

*Building A Ramp
(Wesley Chapel AME Georgetown)



STEP 2: What’s In Your DNA?

• What Is It That Your Church Does Well?

• Having Your Say, Using Your Voice, 

Contributing to the Community’s  Narrative 

& Culture



Real Life Application: What’s In Your DNA
Having Our Say, Using Our Voice, & Contributing to the Communities Narrative



STEP 3: Use What You Got
• Assess

• Gifts, Gifting & Gift Giving

• Who Me?



Assess, Survey, Converse, Establish



STEP 4: Commission to Serve

• The Great Commission

• Normalizing Mobilization

• How to Reach the Masses



Real Life Application: COMMISSIONED TO SERVE
The Hour of Power



STEP 5:



REAL Life Application: Developing & Building Teams for Change



THE MISSION STORY

• MOBILIZE EVERY MEMBER

• UTILIZE EVERY GIFTING

• ORGANIZE TO EVERY 

GEOGRAPHY
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Real Life Application: FRAMING YOUR CHURCH’S STORY
Community & Global Impact



THE P.E.A.C.E. 
PLAN

• P.ARTNER/PLANT CHURCHES TO PROMOTE RECONCILIATION

• E.QUIP SERVANT LEADERS

• A.SSIST THE POOR

• C.ARE FOR THE SICK

• E.DUCATE THE NEXT GENERATION



Real Life Application: The Power of Partnerships



OUT OF THE SEATS AND INTO THE STREETS
C.O.P.E.:

• Culture of Care

• Opportunities to Share

• Projects for Every Passion

• Empowerment for Every Person



ACTION STEPS:

1

Recruit a 
Missions/P.E.A.C.E. 
Coordinator

2

Grade the Current 
Condition of Your 
Missional Strategy 
and Culture of 
Mobilization

3

Build Local 
Community 
Partnerships Where 
You Can Display 
Your People

4

Plan a Local Mission 
Initiative/Event that 
encompasses at 
Least 70% of Your 
Church’s  Regional 
Missional Strategy

5

Establish Your 
Church’s Missional 
Strategy

6

Seek Opportunities 
to Build 
Partnerships with 
Healthy 
International 
Church (Anderson 
Chapel)

7

Create and 
Communicate 
Missional 
Opportunities That 
Can Be Acted Upon 
by Every Member of 
Your Church



Getting Into Position….
Mobilize the Whole Body to Change the Whole World



Questions?

Email: tashanamorgan@icloud.com
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